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Papyrus Software 2026 Global Summit Agenda Bridges the Enterprise “Knowledge Gap” With AI-Driven Innovation
Annual Open House events define five digital business priorities to convert institutional wisdom into scalable, “living applications”

VIENNA and DALLAS-FORT WORTH (April 8, 2026) – Papyrus Software, the global leader in AI-powered process automation and omnichannel communication, is unveiling a new blueprint for enterprise resilience at its annual Open House summits in Vienna during April and in Dallas-Fort Worth during May. The critical business mandate driving the 2026 conference agenda is capturing the "tacit knowledge" of an exiting expert workforce — and transforming it into autonomous, context-aware business applications.

“The biggest risk to enterprise business growth isn't just changing technology — it’s the ‘vanishing wisdom’ having an immediate effect on day-to-day operations and customer satisfaction,” says Annemarie Pucher, CEO and president of ISIS Papyrus. “As senior-level experts retire, institutional knowledge evaporates. In this year’s Open House series, we are demonstrating how context-driven AI can preserve decades of real-world experience, preserving that expert logic as a permanent digital asset for the organization.”

With a comprehensive program dedicated to the future of holistic customer communication (CCM), business process management (BPM) and content governance, the Papyrus Software Open House offers an intimate, focused program to equip leaders to modernize document operations and customer experience (CX) results through technology transition and transformation.

Strategic Priorities for 2026: From Operational Complexity to Streamlined Execution
The Papyrus Software Open House summits in Europe and the U.S. will take a deep dive into five critical mandates defining the enterprise landscape in 2026:
· Solving the Knowledge Crisis - Financial and insurance firms facing the "silver tsunami" of retiring experts can see how to capture and convert institutional "head-knowledge" into permanent digital assets.
· Escaping the Legacy Trap - Organizations tethered to aging BPM, unmaintained CCM or COBOL-based mainframe systems can learn about the “Triple-Path” migration strategy that avoids a high-risk “rip-and-replace” cycle.
· Overcoming AI Paralysis - Moving beyond the hype requires empowering business users to design “living applications” that translate executive AI mandates into high-volume, functional value streams. 
· Mastering Cloud Migration - During the transition to a high-performance hybrid cloud environment, maintaining a secure and fully auditable “document factory” throughout the migration helps avoid compromising compliance.
· Navigating the M&A Mashup - For organizations consolidating "software zoos" across brands, identifying a unified "Day One" experience can offer up to 70% template overlap for immediate cost synergies.
 
Industry Expert Insights: Distinguished Guest Presenters
Papyrus Software Open House Global features leading industry professionals in enterprise customer, communications and service operations, sharing experience and perspectives to help business leaders refine and accelerate technology decisions:
· OTH Regensburg University – “Lean Management for Maximizing Value”
Combining Lean methods and process mining to unlock continuous improvement and optimized process performance
· Commerzbank / Comdirect – “Rethinking Document Migration” 
Moving from traditional manual approaches to accelerated transformation with scalable automation 
· IBM – “Embedded AI & Trusted AI” 
Building trust through transparency and enterprise-grade AI governance
· Commerzbank AG – “Efficient & Scalable Document Management in the Cloud” 
Examining the tangible value the cloud brings to document-centric processes and practical insights into innovative solution architectures 
· BDO – “Digital Sovereignty: The Catalyst for Business Growth” 
Shifting to C-suite control of the digital value chain to transform risks into strategic freedom, innovation and long-term competitive advantage

The Power of Conversational AI: Papyrus Converse & IBM watsonx
The latest evolution of the Papyrus Platform focuses on bridging the gap between human expertise and automated execution. By embedding IBM watsonx, the Papyrus Converse platform enables business leaders to use natural language to describe complex requirements, which are translated into functional, compliant business logic to guide processes designed for the organization’s specific goals, rules and environment. This "User-Trained Agent" (UTA) approach ensures that AI moves beyond the chatbot to deliver a core engine for strategic continuity and operational agility.

Real-World Takeaways & ROI: The Human-in-the-Loop Advantage
In this two-day intensive on “living applications,” business and technology leaders will see firsthand how embedding IBM watsonx into functional workstreams automates complex decision-making. Highlighting the “human-in-the-loop” model, the event features reference cases demonstrating how global leaders have successfully scaled this AI-driven approach in the cloud. 

The Innovation Engine: Accelerating Enterprise Transformation
Beyond the stage, collaborative spaces allow customers and partners to deepen their understanding of Papyrus advancements, including process mining and generative AI (GenAI) integration:
· Peer Discussions vs. Trade Show - Afternoon Management Circle Seminars offer a private forum for executives to focus on near-term roadmaps and strategies for preserving expert knowledge during workforce transitions.
· Strategic Alignment - Attendees can see IBM watsonx in a live production environment geared toward mission-critical initiatives that require streamlined, high-speed implementation. 
· Project Acceleration - By experiencing the Solution Panel, Live Demo Center and Operator Cockpits, organizations can compress 3-6 months of discovery and PoC phases into days, building immediate internal buy-in for transformation plans. 

Registration is open to customer experience and communications professionals leading enterprise transformation who want to secure their place at the Papyrus Software Open House Global or at the Open House USA. 

About Papyrus Software:  
Papyrus Software provides a unified Digital Experience Platform that empowers global brands to accelerate digital transformation and customer engagement. Trusted by the world’s leading institutions, Papyrus delivers high-performance solutions where human expertise and AI-powered efficiency meet. By combining AI-powered process automation, omnichannel communications and secure content services within a single no-code framework, Papyrus enables enterprise organizations to design and execute complete Business Value Streams in one step through “living applications.” From insurance claims to complex financial case management, Papyrus customers achieve superior outcomes through seamless, "human-in-the-loop" processes that help de-risk cloud migration and bridge the gap between data silos and expert logic. Learn how to secure your institutional wisdom and streamline operations at www.isis-papyrus.com.




